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Call to Order  

 

Pledge of Allegiance and Moment of Silence 

 

Citizens Request or Concerns 

Public comments are encouraged and welcomed from Conestoga Township 

residents and taxpayers. Please state your name and address for the record and 

please limit your comments to three (3) minutes. 

 

Executive Session Held 

 

1. Executive session held November 5, 2025 – Personnel and Legal discussions 

 

Approval of Minutes, Bills and Treasurer’s Report 

 

1. Approve November 5, 2025 BOS Meeting Minutes 

2. Approve November 2025 Bills & Treasurer’s Report 

 

Reports of Boards and Commissions 

 

1. Planning Commission did not meet in November 

2. Zoning Hearing Board did not meet in November  

 

New Business 

 

1. Consider a motion to adopt the 2026 Budget  

2. Consider the Resolution fixing the Real Estate Rate for 2026 

3. Consider a motion to increase salaries effective first check date in 2026 

4. Consider a motion to approve unused vacation rollover to 2026 

5. Consider a motion to appoint a certified public accounting firm to audit the 

accounts of the Township for the fiscal year ending December 31, 2025 

6. Consider a motion to advertise the Township’s 2026 meeting dates  

7. Consider a motion to not reopen the pool in the summer 

8. Consider the Resolution to adopt the Lancaster County 2025 Hazard 

Mitigation Plan as the official Hazard Mitigation Plan for the Township 

9. Consider a motion to purchase Dump Truck and Multi-purpose machine 
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Roadmaster Report 

 

1. Road bank mowing is wrapping up; crew is transitioning to brush and tree 

trimming 

2. Ongoing vehicle maintenance (inspections, oil changes, and routine service) 

3. Snowplows have been inspected and prepped for winter operations 

4. Salt spreaders have been checked and installed on all trucks  

5. Salt stockpile has been inspected and prepared for winder use  

6. Several trees have been removed from roadways over the past month  

 

Old Business 

 

 None 

 

Announcements 

 

1. Mention office closing at Noon on December 24th and all-day December 25th 

in observance of Christmas 

2. Mention office closing at Noon on December 31st and all-day January 1st in 

observance of New Years 

3. Mention Reorganizational meeting will be held Monday, January 5th starting 

at 7 PM, immediately followed by the regular Board of Supervisors meeting 

 

Executive Session 

 

 Break for Executive Session to discuss legal issues 

 

Adjournment 

 


