Conestoga Township Board of Supervisors Meeting
January 3, 2023

Call to Order
Pledge

Executive Session 12/20/2022 - Discussion - Litigation, Personnel
Executive Session 12/29/2022 - Discussion - Litigation, Personnel
Executive Session 12/30/2022 - Discussion - Personnel
Executive Session 12/31/2022 - Discussion - Personnel

Reorganization Meeting

Approve December 2022 BOS Meeting Minutes
Approve Township’s Bills for December 2022

Business of General Public

Ron Wagner: The meeting will be open for public comment. Only residents of Conestoga
Township will have 3 minutes to comment or inquire about today’s agenda
topics.

Agenda Business of the Board

Old
Swimming Pool Contract
Colemanville Church Rd.

New
Rich Graham - 2023 Car Show

Personnel Matters: Approval of Jennifer Walters resignation
General Release and Separation Agreement
Hire New Secretary
COLA

Office Efficiency: The following purchases will be made -
Bank Check Scanner / Block Safe
Security System Including Cameras / Postage Meter
Time Clock for Office Personnel / Set Up Credit Card Account
Set Up Onsite Office Supply Account / Off Site Computer Back-up Storage




Adjourn
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Conestoga Township

Hours: Monday-Thursday 8:00 am to 4:00 pm / Closed Holidays
Hours first Tuesday of the month: 11:00 am to 6 PM - BOS Meeting
BOS Meetings are held the first Tuesday of the month except for
holidays and election day
Office Phone: (717) 872-4301

Fire Department Meeting every Monday at 7:30 pm in the Fire Hall
Planning Commission Meeting 4" Monday of the month
Zoning Hearing Board Meeting will be the last Wednesday of the month by request




